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In 1965, President Lyndon B. 
Johnson signed Executive Order 
11246 making it U.S. policy to “pro- 
vide equal opportunity in federal em- 
ployment for all qualified persons” 
and to prohibit job discrimination. 

Senate Majority Leader Robert J. 
Dole (R-Kan.) says that order, the 
cornerstone of federal affirmative 
action policies over the past 30 
years, has gone off track— “the work 
of federal bureaucrats” — and should 
be rewritten or repealed. 

Those “federal bureaucrats,” Dole 
does not say, worked for the Nixon 
administration, which expanded 
Johnson’s executive order in 1970 to 
require federal contractors to estab- 
lish “goals and timetables” for hiring 
women and minorities. And a decade 
ago, when conservatives in the Rear 
gan administration said the “goals 
and timetables” provision was a eu- 
phemism for quotes and tried to get 
rid of it. Dole fought them. 

But now the Senate Republican 
leader is attacking the Republican 
remedies to discrimination he once 
supported, a striking metamorphosis 
given his long record of supporting 
civil rights and often battling oppo- 
nents in his party. 

As he prepares to officially launch 
his 1996 presidential campaign. 
Dole has jumped strongly into the 
escalating debate over affirmative 
action. First he ordered a congres- 
sional report on all government pro- 
grams, then asked two committee 
chairmen to hold hearings, and on 
Wednesday he gave a sharply word- 
ed floor speech in which he promised 
to introduce legislation later this 
year banning the federal govern- 
ment from “granting preferential 
treatment to any person simply be- 



. . . opposed earlier attacks on policy 

cause of his or her membership in a < 
certain favored group.” 

Like his presidential rival; Sen. 
Phil Gramm (R-Tex.), and other con- 
servatives in his party. Dole has be- 
gun equating affirmative action with 
quotes, set asides and racial prefer- 
ences. It is the same position Rea- 
gan administration conservatives 
tooksin 1985 when they unsuccess- 
fully, went after Executive Order 
11246 for imposing what they con- 
tended was “reverse disc rimination” 
on white males. 

That effort, led by Attorney Gen- 
eral Edwin Meese III, caused a bit- 
ter internal struggle pitting Meese 
and other conservative hard-liners 
against Transportation Secretary 
William E. Brock and his moderate 
allies. Dole sided with the Brock fac- 
tion, which argued the executive or- 
der did not mandate quotas and had 
been effective in combating discrimi- 
nation, according to civil rights 
groups who monitored the dispute. 


A Jan. 24, 1986, memorandum on 
the subject prepared by the Leader- 
ship Conference on Civil Rights lists 
Dole as one of 23 Republican sena- 
tors who “have asked President Rea- 
gan not to change the executive or- 
der.” ■' 

Ralph Neas, executive director of 
the conference, said fie hoped Dole 
would not “undo one of the great Re- 
pubhcafe&evements in civil rights. 
AlongSrith tfie 3 Voting.Jtights Ae£ 
the executive order oh affirmative 
action ’is the most important and;ef- 
fective civil rights! program over the 
past three decades.” 

Asked to explain Dole’s change in 
position, spokesman Clarkson Hinp 
said, . “Senator Dole’s view. is It is 
time we reexamined all these pro- 
grams and his record gives him the 
credibility to do it.” . I 

Dole said on the floor Wednesday 
he remains committed to ridding the 
workplace of discrimination, but he 
• added that if Executive Order 11246 
continues to be “misused as a ham- 
mer to force contractors to adopt 
race-based hiring practices, then it 
too should be repealed.” 

The political implications of Dole’s 
tough talk on affirmative action are 
apparent. On his right flank is 
Gramm, who took a veiled shot yes- 
terday at Dole, ■‘’My position on quo- 
tes has been totally consistent,” he 
said in an interview. “In this race, as 
in other races, you reach a point 
where people look beyond rhetoric 
and look at record. ... I was op- 
posed to quotes from Day 1, and if I 
have anything to say about it, then- 
days are numbered in America.” 

But other Senate Republicans 
have sounded caution warnings. Sen. 
William S. Cohen (R-Maine), in his 
floor speech Wednesday, argued 
that “any short-term political sue- 


cess” for Republicans would “prove 
to be a long-term policy disaster.” 

“I think we have to look back and 
look deep into our hearts and history 
and renfind ourselves that we have a 
grgat deal to account for and to cor- 
rect based on cfiscriminatory policies 
of the-past, policies that continue to 
tihisi vacy day!” Dole has asked Sen. 
NapcyflLandon .Kassebaum (R-Kan ) 
chm; of the Labor and Human Re^ 
sources Gommiiftee, to hold hearings 
on the.executive order on affirma- 
tive aggon, but an aide describes her 
as ^hesitant.” - 

Kassebaum was among a group of 
Republican senators who signed a 
letter to Reagan on Oct. 21, 1985, 
urging him not to “weaken” the or- 
der: 

*5 think we have to be careful not 
to throw the baby out with the bath 
wafer,” Kassebaum said in an inter- 
view. That is why before embarking 
on the .affirmative action hearings, 
Kassebaum said, she first wants to 
hold hearings on the Equal Employ- 
ment Opportunity Commission and 
its backlog of 100,000 discrimina- 
tion complaints. “I want to do it the 
right way,” she said. 



